Business Model

Aiming to make a positive contribution toward the develop
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more satisfactory quality of life, while also reducing health

Social Issues

Rising
medical
expenses
Improvements
in quality
of life (QoL)
Access to
healthcare
The
Hyper-aging
society
Safeguarding
the global
environment
Unmet i
medical
needs

— T

Main Qualitative Indicators

g Manufacturing Capital
7in Japan) A Ty

@Production facilities (factories) 9 (z in USA First-class ability

a
to undertake d 7
analysis of originator _Q

E drug patents
Financial Capital The technological
capabilities needed to ?
@R credit rating A — undertake development ] e
) ) without infringing \ y
ounarsorta paers ¥ 210.0 bitlion = &

[
¢ Human Capital
P YT Sales and
umber of employees .
(Consolidated data including 3 y 066 market|ng

Upsher-Smith Laboratories)

@Qualified pharmacists
(Consolidated data for Japan only, 2 6 1
does not include Upsher-Smith Laboratories)

A Y9 Intellectual Capital
M:!‘ ellectual Capita ® Strong ties with wholesalers

3 (2 in Japan) and retailers
HIKIER ® An impressive product

@ Manufacturing know-how making possible Iineup o,f ‘approximately
multi-item product mix, low-volume production 740 individual selling

items, and a strong brand
H Social and Relationship Capital
o oo

@The API(Active Pharmaceutical Ingredients)
manufacturers that support our ability
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the pharmaceutical distribution companies that
link us with medical institutions
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ment Of a The first to concurrently develop, launch, and consistently supply high-quality, high-value-
added generic drugs, Sawai provides conscientiously created products to patients through

health and a medical institutions. Our business model centers on efforts to achieve a sustainable growth
cycle—in realizing our Corporate Philosophy, we will increase our corporate value—by helping
Ca re costs patients realize healthy lives and by contributing to society by reducing medical expenses.

Selection and procurement of

raw materials with primary emphasis
on quality and safety Value Provided by Sawai
Use of multiple API sources to
strengthen supply system stability
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©® An industry-leading annual production
capacity of approximately 15.5 billion tablets
® Extensive know-how as a specialist

Production, generic drug manufacturer

stable supply,
and reliability
assurance

Contributing to a
sustainable health
insurance system

Achieving Our Putting Sawai’s Corporate Philosophy

Always Putting Patients First «

Medium-term
business plan
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Corporate governance

CSR

(Corporate Social Responsibility)

Sustainability Sawai’s Value Creation
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